
Stakeholder Perception Audit 2023

Purpose of Audit
The purpose of the audit is to understand how the Commerce Commission is currently viewed by its key audiences, how these perceptions have 
shifted over time, and where it needs to focus to strengthen perceptions. By strengthening understanding and support for its work, the Commerce 
Commission will be better positioned to achieve its vision of making New Zealanders better off because markets work well, and consumers and 
businesses are confident market participants.

The audit is based on a quantitative survey sent out to a range of stakeholders. The Commerce Commission have been measuring Stakeholder 
Perceptions since 2016. Results have been compared to 2022 where applicable. A total of 301 stakeholders completed the survey.

Overall Performance

Commerce Commission has significantly 
improved on perceptions of…

Areas stakeholders would like to see more of 

25% 21% 14%

63%
(65% 2022)

62%
(57% 2022)

47%
(52% 2022)

Performing well  
in it’s role

Performing well in 
it’s communication 
and engagement

Performing well in 
it’s decision making

Being confident 

Industry guidelines 
and/or education 
programmes

Enforcement action 
by the Commerce 
Commission

Direct engagement  
with businesses

Stakeholders from the following management levels

37% 22% 14% 23% 4%

Executive leadership Mid-level management Other

Senior management Individual contributor / staff member

We talked to…
Stakeholders from the following organisations

53% 13% 11%9% 12%

Business

1%
Iwi / Māori organisation

Other

Public sector - 
government agency 
or regulator

Consumer or 
community 
advocacy group

Industry body 
or business 
association

1%
Think tank

2%
Not 
sure

Agreement that Commerce Commission is...

Agreement that Commerce Commission...

61%
  (62% 2022)

Demonstrates 
knowledge and 
expertise in your 
industry/sector

56%  (56% 2022)

Educates consumers 
on their rights 

55%  (51% 2022)

Educates businesses 
on how to comply  
with the law

60%  (57% 2022)

Effectively  
enforces the law

45%  (45% 2022)

See the bigger picture 
of what’s best for  
New Zealand  
going forward

Priority area to focus on 
given lower agreement

The Commerce Commission demonstrates its greatest strength 
in the areas that are most important to stakeholders

60%
  (64% 2022)

Is unbiased in the way 
it enforces the law

Awareness and Impact

89%
(89% 2022)

of stakeholders overall perceive the Commerce Commission as 
impactful

of stakeholders say they have at least a good understanding of 
what the Commerce Commission does

Being timely in response  
(49% 2022)

57% 70%
 (63% 2022)

72%
(74% 2022)




