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SKY SUBMISSION ON THE MOBILE MARKET STUDY'S  PRELIMINARY 
FINDINGS 

Sky  we lcomes  the  oppor tun i ty  to  submi t  on  the  Mobi le  Marke t  S tudy ' s  
P re l imina ry  F ind ings .  The  S tudy  i s  impor tan t  and  va luab le  g iven  how v i t a l  a  
dynamic  mobi l e  marke t  i s  t o  consumers  and  the  wide r  economy.  
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As an  overa l l  r e sponse ,  Sky :  2 

agrees  wi th  PF8 ,  PF10  and  PF20(a )  t ha t  e f fec t ive  spec t rum a l loca t ion  l i e s  
a t  the  hea r t  o f  a  compe t i t ive  mobi l e  marke t ;  and  

2 . 1  

2 .2  o the rwise  f avours  marke t  d r iven  ou tcomes  over  regu la t ion  wherever  
poss ib le .  

Be low we  of fe r  some  br ie f  r emarks  on  our  own  bus iness  and  Sky ' s  r eac t ion  to  
the  Pre l imina ry  F ind ings .  

3  

We would  be  happy  to  mee t  wi th  o f f i c i a l s  a t  any  t ime  to  sha re  our  exper i ence  
and  [SKYCI 

4  

CONTEXT 

SKY i s  New Zea land ' s  l ead ing  Pay  TV prov ide r .  We  opera te  in  a  h igh ly  
compe t i t ive  env i ronment  d i s rup ted  by  emerg ing  t echno logy .  

5  

In  keep ing  wi th  in t e rna t iona l  t r ends ,  New Zea landers  a re  consuming  inc reas ing  
amount s  o f  popu la r  en te r t a inment  con ten t  and  l ive  spor t  th rough  OTT se rv ices  
l ike  Ne t f l ix  and  Sky ' s  Neon  and  Fan  Pass  p la t fo rms .  
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Moreover ,  con ten t  consumpt ion  has  ex tended  beyond  the  home  and  gone  
mobi l e .  As  the  Commiss ion  found .  New Zea landers  inc reased  the i r  u se  o f  da ta  
by  69% in  2018  a lone ;  wi th  tha t  t r end  se t  to  con t inue  exponen t i a l ly  i f  
compe t i t ion  can  f lour i sh  in  t he  mobi l e  marke t .  
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WHAT DOES A COMPETITIVE MOBILE MARKET LOOK LIKE? 

We see  a  compe t i t ive  mobi l e  marke t  a s  one  where :  9  

Par t i c ipan t s  o f fe r  compe t i t ive ly  p r i ced  da ta  p lans  tha t  span  a l l  consumer  
p re fe rences  f rom low da ta  use  to  da ta -heavy  con ten t  consumpt ion .  

9 .1  

And  one  where  MVNOs can  en te r  the  marke t  on  commerc ia l ly  v iab le  
who lesa le  t e rms  in  an  opera t ing  env i ronment  where  they  can :  

9 .2  

( a )  r ead i ly  swi tch  be tween  MNOs;  and  

(b )  o f fe r  a  fu l l  r ange  of  p l ans  to  ca te r  fo r  consumers  seek ing ,  in  
pa r t i cu la r ,  h ighe r  da ta  a l lowances .  

As  we  read  i t ,  t he  Pre l imina ry  F ind ings  sugges t  the  mobi l e  marke t  i s  no t  
necessa r i ly  compe t i t ive  in  a t  l eas t  two  key  a reas :  
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Fi r s t ,  wh i l e  p r i ces  fo r  low and  med ium usage  bund les  apparen t ly  
compare  we l l  w i th  o the r  OECD coun t r i e s .  New Zea landers  pay  more  fo r  
h igh  use  bund les  than  the i r  coun te rpa r t s  in  many  comparab le  marke t s ,  
pa r t i cu la r ly  Aus t ra l i a  (PF5) .  

10.1  

Second ly ,  MVNO marke t  pene t ra t ion  i s  excep t iona l ly  low -  po ten t i a l ly  
deny ing  New Zea land  consumers  the  benef i t s  t ha t  f low f rom a  more  
c rowded  f i e ld  o f fe r ing  a  more  d ive r se  r ange  of  p roduc t s  and  se rv ices  
(PF9) .  

10.2 

Those  ou tcomes  sugges t  the re  a re  s t ruc tu ra l  imped imen t s  t o  compe t i t ion  in  
impor tan t  co rne r s  o f  t he  mobi l e  marke t  which  shou ld  be  cons ide red  in  fu tu re  
spec t rum a l loca t ions .  
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12  We of fe r  some  br ie f  obse rva t ions  be low.  

Large  data  p lans  

Inc reas ing ly  consumers  wan t  to  en joy  f i lm,  t e l ev i s ion  and  spor t ing  con ten t  on  
the  move  and  on  the i r  mobi l e  dev ice .  Bu t  do ing  so  i s  expens ive ,  and  tha t  cos t  
may  be  impac t ing  the  emergence  of  dynamic  se rv ices  and  p roduc t  bund les .  

13  

In  r ead ing  the  Pre l imina ry  F ind ings ,  i t  i s  ha rd  to  reconc i l e  PF5  wi th  PF20 , s  
conc lus ion  tha t  "cond i t ions  fo r  e f fec t ive  compe t i t ion  ex i s t "  in  t he  mobi l e  
marke t .  Al l  e l se  be ing  equa l ,  t he re  shou ld  be  no  reason  fo r  d i f f e ren t  
compe t i t ive  ou tcomes  amongs t  d i f f e ren t  cus tomer  segments .  

14  

Tha t  f ac t  t ha t  these  d i f f e ren t  ou tcomes  ex i s t  sugges t s  the re  i s  a  compe t i t ion  
b lockage  somewhere  in  t he  mobi l e  ecosys tem,  mos t  l ike ly  in  t he  amount  and  
type  o f  spec t rum cur ren t ly  he ld  by  each  o f  t he  incumben t  MNOs,  a s  PF7  
sugges t s .  

15  
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The  work  the  Commiss ion  under t akes  wi th  MBIE under  PA1 rega rd ing  fu tu re  
spec t rum a l loca t ions  i s  impor tan t  in  t h i s  r ega rd .  
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We no te  PF8  and  the  d i rec t ions  in  Min i s t e r  Faa fo i ' s  27  Februa ry  2019  Cab ine t  
Paper  on  the  Al loca t ion  o f  Rad io  Spec t rum fo r  5G Mobi le .  Tha t  paper  r ecords  a t  
pa ragraph  [52]  tha t  the  des ign  o f  an  a l loca t ion  p rocess  fo r  t he  3 .5  GHz band  i s  
l ike ly  t o  be  we l l - advanced  by  now and  po ten t i a l ly  too  advanced  fo r  MBIE to  
accommoda te  the  Commiss ion ' s  Marke t  S tudy  f ind ings .  

17  

We wi l l  be  in te res t ed  to  hea r  f rom the  Commiss ion  whe the r  you  p lan  to  t ake  an  
ac t ive  ro le  in  e i the r  approv ing  fu tu re  spec t rum a l loca t ions  o r  con t r ibu t ing  to  the  
a l loca t ion  p rocess  by  co l l abora t ing  wi th  MBIE,  and  whe the r  fu tu re  a l loca t ions  
beyond  3 .5  GHz wi l l  be  ca re fu l ly  s t aged  over  t ime  to  accommoda te  new 
compe t i t ion  oppor tun i t i e s .  
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On th i s  l a s t  po in t  we  sha re  Trus tpower ' s  expec ta t ion  a round  emerg ing  se rv ices  
and  i t s  obse rva t ion  tha t  the  Commiss ion  mus t  be  mindfu l  t o  ensure  tha t  pos t -
a l loca t ion  con t rac tua l  a r rangements  do  no t  p rec lude  the  emergence  of  new 
produc t s  and  se rv ices ,  and  new en t ran t s  to  the  marke t .  Here  Sky  suppor t s  
PF21  and  PF23 .  

19  

MVNOs 

On MVNOs,  we  acknowledge  PF20 ' s  expec ta t ion  tha t  the  wholesa le  marke t  wi l l  
deve lop  "where  marke t  oppor tun i t i e s  ex i s t " .  Bu t  we  no te  tha t  PF20  l eaves  one  
ask ing  why  these  oppor tun i t i e s  have  no t  a r i sen  a l r eady?  And  wha t  makes  New 
Zea land  d i f f e ren t  t o  the  res t  o f  t he  wor ld?  
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SKY agrees  wi th  PF10  tha t  fu tu re  " spec t rum a l loca t ion  dec i s ions  wi l l  be  c r i t i ca l  
t o  suppor t  compe t i t ion  f rom [MVNOs]"  in  t he  mobi l e  marke t .  
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NEXT STEPS 

SKY apprec ia t e s  the  oppor tun i ty  to  comment  on  the  Commiss ion ' s  P re l imina ry  
F ind ings .  The  f ina l  r epor t  wi l l  he lp  shape  one  o f  New Zea land ' s  mos t  impor tan t  
marke t s  and ,  we  hope ,  p romote  op t ima l  cond i t ions  fo r  new produc t s  and  
se rv ices ,  new en t ry  and  expans ion .  
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Again ,  we  a re  happy  to  mee t  wi th  o f f i c i a l s  a t  any  s t age  to  sha re  our  v iews  and  
exper i ence .  
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We would  apprec ia t e  be ing  kep t  in  touch  wi th  fu tu re  deve lopments .  24  

Yours  s ince re ly .  

Chris  Major  
Direc to r  o f  Ex te rna l  Af fa i r s  


