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SECTION 66 COMMERCE ACT 1986: NOTICE SEEKING CLEARANCE FOR BUSINESS
ACQUISITION

20 August 2021

The Registrar

Competition Branch

Commerce Commission, PO Box 2351
Wellington, New Zealand

Pursuant to section 66(1) of the Commerce Act 1986, notice is hereby given seeking
clearance of a proposed transaction in which EROAD Limited (EROAD) will acquire all
shares in Coretex Limited (Coretex, together with EROAD, the Parties) (the Proposed
Transaction).

EXECUTIVE SUMMARY
The Parties overlap in relation to the provision of vehicle telematics solutions.

EROAD provides broad-ranging vehicle telematics solutions to approximately
91,000 connected vehicles in New Zealand. EROAD provides a range of software-
as-a-service (SaaS) and in-vehicle hardware solutions to customers to suit the
needs of their fleet.

Coretex provides vehicle telematics solutions to approximately [ ] connected
vehicles in New Zealand. In New Zealand, Coretex is primarily focused on solving
the specialised telematics needs of customers in operating specialist vehicles such as
refrigerated trucks, cement mixers and waste management vehicles, and is focused
on developing tailored sensor and control solutions for these sector verticals.

The Proposed Transaction combines the Parties’ complementary technologies and
strengths and delivers increased scale in their key growth markets in Australia and
North America.

While Coretex is a New Zealand based technology company, [

51 [ 110

52 [

1.

In the meantime, Coretex poses a minimal competitive constraint on EROAD in New
Zealand. This is evidenced by [

As at 30 June 2021.
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1. Further,
given EROAD’s current rate of growth, Coretex’s total subscriber base represents
only approximately [ ] of trading activity for EROAD, and therefore the

acquisition of Coretex does not represent a step change in EROAD’s market share.

7 Conversely, EROAD faces strong competition from a range of telematics providers
with global scale and significant local market share, including Teletrac Navman
(Navman), Smartrak, Blackhawk and Argus. These competitors offer a
comprehensive range of telematics features and are therefore able to compete on an
equal footing with EROAD for all customers in the market. In addition to those
specialist telematics providers, there are a number of other suppliers who offer
telematics as part of their service offering, or alongside other services (e.g. Verizon
Connect (Verizon), Spark and Vodafone).

8 The appropriate market definition for assessing the Proposed Transaction is the
market for the supply of vehicle telematics. The market is arguably at least
Australasian, or global, in scope but the Parties have proceeded on the conservative
assumption that the market is national. However, it would not be appropriate to
further segment the market by product feature or customer type.

9 Even if the Commission were to examine competition between the Parties in relation
to specific product features, the Proposed Transaction would be unlikely to
substantially lessen competition. In relation to those features that reflect local
regulatory requirements (electronic road user charging and electronic logbooks?),
there are a range of other suppliers who replicate the Parties’ offering and constitute
a more significant competitive constraint on EROAD.

10 To conclude, a substantial lessening of competition is not likely as a result of the
Proposed Transaction and the Commission should grant clearance.

2 Also known as ELB.
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PART 1: APPLICANT AND OTHER PARTY DETAILS

Applicant for clearance

11 This notice seeking clearance is given by EROAD. The applicant can be contacted

through the details set out below.

[

]

12 All correspondence and notices in respect of this application should be directed in

the first instance to:

Simon Peart

Partner

Chapman Tripp

10 Customhouse Quay

Wellington

P: +64 4 498 6388

E: simon.peart@chapmantripp.com

Other party to the acquisition

Sophie Harker

Senior Solicitor

Chapman Tripp

10 Customhouse Quay

Wellington

P: +64 4 498 2413

E: sophie.harker@chapmantripp.com

13 Contact details for Coretex are set out below.

Neil Anderson
neilandco

P: +64272789494
E: neil@neilandco.nz
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PART 2: TRANSACTION DETAILS

The Proposed Transaction

Pursuant to a Share Purchase Agreement (Agreement), signed 14 July 2021,
EROAD proposes to acquire 100% of the shares of Coretex, subject to the terms and
conditions of the Agreement. The proposed purchase price of Coretex is NZD
188,300,000.

Under the terms of the Agreement, [

Proposed Transaction process

The share transfer in Coretex will take place and be recorded in New Zealand, and is
expected to be completed by 30 August 2021. A condition of the Agreement is that
EROAD and Coretex obtain all required regulatory and competition law approvals
from the Commerce Commission before completion.

The documents relating to the Proposed Transaction are attached at Appendix 1.

Commercial rationale of the Proposed Transaction
EROAD offers a comprehensive telematics solution suitable for any vehicle fleet.

[

1.

The Proposed Transaction will combine the Parties’ complementary technologies,
development teams and platforms. In particular:

20.1 While EROAD has historically offered broad-ranging telematics solutions
suitable for all commercial vehicle fleets, Coretex has evolved over time to
focus on a particular competitive strength, being specific sector verticals in
reefer/food safety, construction and waste. EROAD considers that the
Proposed Transaction will combine the Parties’ respective strengths in vehicle
telematics, enhancing product development.

20.2 The Proposed Transaction provides a growth opportunity for the merged
entity in overseas markets, including North America and, to a lesser extent,

100466450/4752820.1
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Australia. [

1.

21 Accordingly, the Parties consider that the Proposed Transaction combines their
complementary product offerings and strengths and will also allow faster delivery of
technology, accelerated growth in Australia and North America and rationalisation of
duplicated costs across the business, allowing the merged entity to compete more
effectively against other suppliers of vehicle telematics on the global stage.

100466450/4752820.1
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PART 3: BACKGROUND TO VEHICLE TELEMATICS
22 This Part 3 provides an introduction to vehicle telematics.

23 Vehicle telematics are systems used to monitor and analyse vehicle information to
support commercial fleet management. Vehicle telematics comprise a range of
complementary data capture, analytics and control system features applicable to a
range of different vehicle types (including cars, cargo vans, buses and coaches,
trucks, heavy equipment and specialist vehicles) and assets (including trailers,
powered and non-powered machinery).

Vehicle telematics

24 Telematics systems comprise sensors, controls and data visualisation and
management devices installed in the vehicle, supported by a back office platform
delivering reporting and insights, to enable regulatory compliance, monitoring of
driver safety and efficient fleet management.

Figure 1: Vehicle telematics solutions

. Fleet
In-vehicle Cellular Secure
Data . management
device network server
software

Q-w-@ 8-

25 At a high level, vehicle telematics solutions can be divided into three elements:

25.1 In-vehicle device: Most commonly, telematics data is collected by a small
device installed in the vehicle (or other asset) itself. This device collects,
stores and transmits different types information relating to the vehicle’s
performance, condition and usage, including through:

(a) GPS technology, to provide visibility into vehicle location, speed and
movement,

(b) sensors, to capture data on driver activity (e.g. aggressive acceleration,
harsh braking, erratic cornering) and in-vehicle activity (e.g. temperate
control, door opening, tail lift raising), and

(c) engine diagnostics, to pull data directly from the vehicle diagnostics
system. These tools are used to gather data on fuel efficiency and
vehicle odometer readings.

25.2 Windows and Linux are traditional operating systems for in-vehicle devices,
but Android-based solutions are increasing (e.g. MTData’s Talon driver tablet
solution).

25.3 The integration of mobile devices to support vehicle telematics services
(rather than bespoke hardware) is also a growing trend. For example, Whip
Around offers app-based fleet inspection and maintenance functionality.
Logmate from Tierra Technologies is in turn an NZTA-approved electronic
work-time management system, offering electronic logbook subscriptions
based on a mobile app.

100466450/4752820.1
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25.4 Mobile network: Information is transmitted between the vehicle or asset to
the server via a wireless mobile connection, or alternatively through satellite
communications (to extend coverage in remote and unpopulated areas).
Mobile networks such as 2G, 3G and 4G are used to provide the wireless
network infrastructure. The evolution of 3G and 4G technologies improves
the performance of telematics solutions, and with the introduction of 4G
telematics functionality, telematics providers are upgrading their platforms to
ensure compatibility with the 4G (or even 5G) mobile network (including as
older networks, such as 2G networks, are shutdown).

25.5 Back office fleet management software: Data is collected from individual
vehicles and stored to a database for further processing and analysis.
Telematics data is viewable in real-time through a central software platform,
enabling customers to monitor the performance of the vehicle and their fleets
(for example, visualise vehicle location on a map or view tailor-made reports
and alerts), operate control systems (for example, managing refrigeration
systems on trucks), and digest data and examine trends via analytics.

25.6 Fleet management software will typically offer a suite of reporting and
analytics tools. In addition, customers may redirect their telematics data to a
third party provider of reporting and analytics services.

Customer requirements

Customers have different fleet management requirements, and therefore the
telematics market is characterised by a wide range of complementary technologies
and features. The types of requirements that drive the customer’s purchasing
decision can be broadly categorised into:

26.1 compliance requirements and driver safety;
26.2 asset tracking and management; and
26.3 sensors and controls.

Compliance requirements and driver safety
Telematics can be used to track and automate regulatory compliance requirements,
as well as generating data and insights for fleet management.

Fleet operators are subject to a range of compliance requirements related to health
and safety. For example, in New Zealand, vehicles are classified as a workplace
under the Health and Safety at Work Act 2015, requiring employers to ensure
vehicles are roadworthy. Further examples include:

28.1 monitoring and tracking drivers, such as driver identification, monitoring
driver fatigue (ensuring drivers take the appropriate break and rest periods),
driving style and driving times, which can be monitored by in-vehicle cameras
and driver management features of a telematics device (including data
collection from the vehicle such as speed data);

28.2 insurance risk management (collection of driver behaviour data and use of
video telematics); and

28.3 other legislative requirements such as:

(@) work-time rules (which can be monitored by electronic logbooks
(Electronic Work Diaries in Australia, and Electronic Logging Devices in
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29

30

PUBLIC VERSION

the United States (US)), improving data accuracy and transparency for

drivers);

(b) fringe benefit tax (FBT) reporting (which, as above, can be monitored
by electronic logbooks and other automated data collection by tracking
personal and business use of a vehicle); and

(o) electronic monitoring of access permit requirements in Australia
through applications such as the Intelligent Access Program? and

Intelligent Speed Compliance?; and

(d) road user charges in New Zealand (which can be monitored by

approved telematics devices) under the Land Transport Act 1998, Road

User Charges Act 2012 and accompanying rules and regulations.®

Asset tracking and management

Asset tracking and management tools allow fleet operators to ensure vehicles,
trailers and other machinery (powered and non-powered) are optimally utilised and
operated. This includes tracking the efficient use of vehicles and fleets, including
vehicle diagnostics and maintenance planning. These features include:

29.1 routing and navigation (mapping);

29.2 remote monitoring of vehicle location (for example, geo-fencing by tracking

vehicles and assets on site, including the time on site, jobs loaded or dropped,

and which driver was on the vehicle and for how long);

29.3 pool booking (managing vehicle bookings automatically and providing real-
time visibility of vehicles);

29.4 vehicle utilisation optimisation (such as service alerts and collecting engine
data); and

29.5 monitoring fuel efficiency or emissions.

Sensors and controls

Specialist vehicles such as refrigerated (reefer or food safety) vehicles, waste and
construction vehicles, or vehicles for the transport of livestock and hazardous
substances, incorporate systems that require sensors and controls for both driver
operation and fleet management. For example:

30.1 for refrigerated food, remotely monitored temperate sensors can verify that
the highest allowed temperature has not been exceeded during transport;

Providing heavy vehicles with access, or improved access, to the Australian road network in return
for monitoring of compliance with specific access conditions. See: https://www.nhvr.gov.au/road-
access/access-management/intelligent-access-program-iap (accessed 5 July 2021).

Monitoring vehicle speed against nominated speed thresholds, with event reports generated when
the threshold is breached. See: https://tca.gov.au/service-offering/intelligent-speed-compliance/
(accessed 5 July 2021).

Australia is trialling a similar requirement, with its “"National Heavy Vehicle Charging Pilot”, testing
potential direct user charging options for heavy vehicles. See:
https://www.infrastructure.gov.au/roads/heavy/charging-trials/index.aspx (accessed 5 July 2021).

100466450/4752820.1
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30.2 for various machinery, sensor monitoring for the use of sweepers;

30.3 counting rotations (drum control) and measuring water for cement trucks;
and

30.4 tracking of hazardous substances, to monitor and guide vehicles / emergency
services.

Telematics solutions support driver monitoring and operation of specialist vehicles.

Key telematics features functions

Suppliers of vehicle telematics solutions offer a wide range of complementary and
overlapping functions and features to meet the requirements set out above. Figure
2 below sets out a non-exhaustive and illustrative list of product features in each of
the principal categories discussed above.

Figure 2: Summary of key telematics features / functions

Driver ID system

Electronic logbook

Electronic road user charging (eRUC)

Compliance / safety In cab device monitoring driver behaviour

Posted speed monitoring

FBT reporting (light vehicles)

Cameras

Paperless vehicle inspection®

Mapping

Precision distance tracking

Asset tracking /

management Geo-fencing

Service alerts

Fuel management

Pool booking (real time location/booking)

Refrigeration

Sensors and controls :
Sensors and controls for concrete mixers’

Fleet managers are typically interested in monitoring three components of a vehicle:
the vehicle itself, the driver, and the vehicle’s load. To date, most providers of
vehicle telematics in New Zealand (including EROAD) have focused on features
relating to the vehicle and driver, with a more limited focus on the vehicle load,
while a minority of providers (including Coretex) have focused on the vehicle’s load
(such as sensors and controls to monitor temperature). EROAD’s and Coretex’s
offerings are therefore largely complementary.

Note that paperless vehicle inspection also provides a compliance role in addition to an asset
management role (as the digitisation of the records makes them easier to find, compile and analyse,
which optimises maintenance schedules).

This includes income/outcome and/or powered take off engagement, particularly on construction
machinery.

100466450/4752820.1
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Vehicle telematics trends
Customer demand for telematics solutions is growing significantly.®

The global movement, by both customers and regulators, towards lower cost,?
transparent electronic compliance and record keeping has created significant
opportunities to utilise innovative technological measures to improve commercial
road transport safety and efficiency. Specific measures include:

35.1 use of information technology to support better driver behaviour;

35.2 use of smartphones and tablets to enable remote vehicle location tracking,
data collection and in-cab functionality;

35.3 use of technology-based accreditation and safety ratings schemes to
encourage the application of safety management systems; and

35.4 electronic logbooks to support regulation of driver hours and other solutions
to monitor driver health and safety.

Efficient fleet management is increasingly important to commercial vehicle fleet
operators as a means to achieve productivity gains and increase returns to
shareholders. As vehicle telematics suppliers have innovated over time, the return
on investment in telematics solutions as a result of productivity gains has increased,
which drives uptake.

The value chain is also being unbundled, with providers entering different levels of
the value chain, e.g. by leveraging off existing expertise. For example, vertically
integrated telematics suppliers such as the Parties are increasingly competing
against:

37.1 car manufacturers including increasingly sophisticated sensors, controls and
monitoring software in their vehicles (original equipment manufacturers,
OEMs);

37.2 white-label manufacturers of in-cab devices partnering with car manufacturers
(e.g. Toyota’s partnership with ForceField Telematics), or supplying hardware
under licence to other market participants. For example, Digital Matter?°
supplies hardware for Spark to resell under the Spark brand, and Vehicle
Technologies!! acts a reseller for a range of third party solutions including
Telematics Guru (which offers a vehicle tracking app), Greenroad Solutions
(which offers vehicle tracking, vehicle management, real-time driver
feedback), MiX Telematics (a significant Australasian player that offers
geogencing, vehicle updates, fuel management etc), and RUC Monkey (which
offers a Waka-Kotahi certified eRUC solution); and

10

11

For example, see Berg, Fleet Management in Australia and New Zealand 2020 at p 38. While the
COVID-19 pandemic has impacted vehicle telematics, any setbacks are expected to be temporary.

Market pressure to reduce costs is one of the strongest drivers for the adoption of fleet management
solutions. Road transportation is characterised by strong competition where even small efficiency
gains can be important to improving competitiveness.

For information on Digital Matter see: https://www.digitalmatter.com/.

For information on Vehicle Technologies refer to paragraphs 157 to 158 and Appendix 12.

100466450/4752820.1
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37.3 software solutions for data analytics and processing, including Optifleet,!?
Orbica,*3 Critchlow'* or other enterprise resourcing systems (ERPs), who
access data collected and stored by other providers’ hardware solutions (such
as OEMs) to provide reporting and insights.

In this increasingly fragmented and diverse market, hardware and software
providers can partner to provide a complete telematics solution to customers. For
example, Omnitrac partnered with Mack Fleet Management Services in the US, to
provide its telematics software to enhance Mack Fleet Management Services’ (an
OEM) offering to customers.t®

Telematics industry participants
The growth in the vehicle telematics industry has attracted investment from large
corporates and investors. In the past five years the industry has seen:

39.1 Silicon Valley investors providing capital to global vehicle telematics providers
such as Samsara'® and KeepTruckin;’

39.2 several large acquisitions, including Verizon Connect,'® Orbcomm/GI
Manager,!® TeleTrac/Navman;2° and

12

13

14

15

16

17

18

19

20

For information on Optifleet see: http://optifleet.co.nz/.

For information on Orbica see: https://orbica.world/.

For information on Critchlow see: https://www.critchlow.co.nz/.

See: https://www.prnewswire.com/news-releases/omnitracs-launches-strategic-partnership-
initiative-with-mack-trucks-300129726.html.

For information on Samara see: https://www.samsara.com/.

For information on KeepTruckin see: https://keeptruckin.com/.

For information on the acquisition see: https://www.verizonconnect.com/au/company/news/verizon-
telematics-becomes-verizon-connect/.

In April 2021, ORBCOMM announced that they entered into an agreement to be acquired by private
investment firm GI Partners. For information on the acquisition see:
https://investors.orbcomm.com/news/news-details/2021/ORBCOMM-Enters-into-Agreement-to-be-
Acquired-by-GI-Partners/default.aspx.

In January 2019 Bridgestone entered into an agreement to acquire TomTom Telematics (renamed
Webfleet in October 2019). For information on the merger see:
https://www.teletracnavman.com/resources/blog/navman-teletrac-merger.

100466450/4752820.1
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39.3 the entry of large corporates both directly (such as Michelin,?! Bridgestone,??
Verizon?? and Blackberry?*) and indirectly (such as Google?> and Amazon Web
Services).?®

The vehicle telematics industry is served by different types of players, including
specialised fleet management providers, general telematics players with a broader
focus, large corporations for which vehicle telematics is a relatively small business
area, and other industry players such as telecommunications providers offering
“Internet of Things” (IoT) solutions including telematics solutions. More details on
the parties’ competitors currently active in New Zealand, their company profile and
telematics solutions are set out at Appendix 12.

General vehicle telematics providers
There are a number of general vehicle telematics providers offering solutions
globally. For example:

41.1 Navman is the largest provider across Australia and New Zealand, with over
100,000 units in Australia alone, and is a strong participant in the US and
United Kingdom.?”

41.2 Verizon, a leading telematics provider worldwide, acquired Telogis?® and
Fleetmatics,?® establishing it as a key market participant in Australasia.3°
Verizon is the fourth largest provider in Australasia, with approximately
[ ] connections and [ ]% market share. In New Zealand Verizon has
approximately [ ] connections and [ ]% market share, although [

1 Verizon is a significant competitor in Australia.

21

22

23

24

25

26

27

28

29

30

In 2019 Michelin announced its acquisition of Masternaut, one of the largest European telematics
providers. For information on the acquisition see: https://www.michelin.com/en/press-
releases/michelin-announces-its-acquisition-of-masternaut-one-of-the-largest-european-telematics-

providers/.

In 2019 Bridgestone announced its acquisition of TomTom Telematics. For information on the
acquisition see: https://www.bridgestone.com/corporate/news/2019012201.html.

From 2012 to 2016 Verizon acquired several telematics companies, including Hughes Telematics,
Fleetmatics and Telogis. For further information see: https://www.government-
fleet.com/279715/three-telematics-platforms-rebrand-as-verizon-connect-what-that-means-for-
govern.

In 2017 BlackBerry introduced BlackBerry Radar, an asset monitoring device for freight and shipping

companies. For further information see: https://www.blackberry.com/us/en/products/blackberry-
radar.

Google Ventures has invested in KeepTruckin. For further information see
https://www.dcvelocity.com/articles/30662-keeptruckin-lands-149-million-investment-from-google-
ventures-others.

In March 2021 Amazon Web Services announced a collaboration with Swiss automation company
ABB to create a cloud-based EV fleet management platform to hasten the electrification of fleets.
For further information see: https://techcrunch.com/2021/03/29/abb-and-aws-team-up-to-create-
an-ev-fleet-management-platform/.

Berg, Fleet Management in Australia and New Zealand 2020, p 32.

See: https://www.verizon.com/about/news/verizon-acquire-fleetmatics (accessed 5 July 2021).

See: https://www.verizon.com/about/news/verizon-completes-acquisition-fleetmatics (accessed 5
July 2021).

See: https://www.verizonconnect.com/au/company/news/verizon-telematics-becomes-verizon-
connect/ (accessed 5 July 2021).
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41.3 MTData (owned by Telstra and Australian-owned) has an installed base of
around 90,000 units, marketing GPS-telematics and fleet management
solutions. MTData has an office in Cambridge, New Zealand.3! MTData’s
telematics features include live vehicle tracking, geofencing, reports and
alerts, engine management and scheduled maintenance, trailer tracking,
refrigerated temperature monitoring and job dispatching.3?2 MTData’s in-
vehicle solutions partner with web-based software Hawk-Eye.

41.4 MiX Telematics, a South-African based company and distributed by Vehicle
Technologies in New Zealand, is a major global provider of telematics
solutions. Its products are sold to customers in over 120 countries through a
network of over 130 fleet providers as well as direct sales channels. MiX
Telematics are particularly strong competitors in New Zealand in relation to
heavy transport, in particular for customers in the bus industry.

41.5 Smartrak, a New Zealand-based company, provides both in-vehicle hardware
solutions and software solutions service to customers to suit the needs of
their fleet. It also has operations in Australia (with over 500 customers in
New Zealand and Australia) and North America. In 2019 Smartrak acquired
the assets of Lingo Systems Pty Ltd, the Australian developer of a range of
mobility solutions collectively known as PoolCar. The acquisition extended
Smartrak’s offering in pool vehicle management.33

41.6 Ctrack (part of Inseego, a leading global provider of SaaS solutions and IoT
solutions) is present in over 50 countries and has over 1,000 employees. It
has been active in Australia and New Zealand since 1986. Ctrack’s telematics
solutions range from vehicle and asset tracking, routing to cameras and
intelligent reporting.3*

41.7 Netstar operates in Australia (Netstar Australia), Malaysia and South Africa,
with service offerings globally.3> Netstar’s solutions include vehicle tracking
software, asset tracking and recovery, driver identification, remote/lone
worker solutions, compliance reporting, camera solutions and in-vehicle
navigation.3¢

41.8 WebFleet Solutions, formerly TomTom Telematics,?” is one of the world’s
largest telematics providers with over 50,000 customers worldwide and is
present in more than 100 countries. Its fleet management products include
vehicle tracking, fleet optimisation, workflow management, asset tracking and
fleet cameras.38

31

32

33

34
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See: https://mtdata.co.nz/about-us/#locations (accessed 5 July 2021).

See: https://mtdata.co.nz/solutions/ (accessed 5 July 2021).

For more information see: https://smartrak.com/smartrak-expands-its-mobility-solutions-offerings-
through-the-acquisition-of-poolcar/. PoolCar was present in 14 countries, with a particular focus on
Australia, New Zealand, and the United States.

See: https://ctrack.com/anz/company/ (accessed 5 July 2021).

See: https://www.netstaraustralia.com.au/about/ (accessed 5 July 2021).

See: https://www.netstaraustralia.com.au/commercial/.

WebFleet Solutions was formerly known as TomTom Telematics and was part of the TomTom group
until 1 April 2019 when it was acquired by Bridgestone Europe NV/SA.

See: https://www.webfleet.com/en au/webfleet/ (accessed 16 July 2021).
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Automotive industry players

Many commercial vehicle manufacturers now offer factory-installed telematics
devices and various degrees of fleet management functionality for their vehicles in
various markets - either independently or in partnership with established fleet
management solution providers. Automotive industry players are particularly
focused on providing telematics features for warranties and preventative
maintenance.

Automotive players currently serving the commercial vehicle market in New Zealand
include OEMs from Japan, the US and Europe such as Isuzu, Volvo Group, Scania,
PACCAR/DAF, Toyota, Hino, Daimler, Mitsubishi and Iveco.?®* For example, Toyota
launched a telematics offering for its Toyota fleet customers, ForceField Telematics,
with an offering covering live status, geo-fencing, electronic logbooks, dashboards
and insights, speed monitoring, driver identification, monitoring of driver behaviour
and historical trip analysis.*0

Currently OEMs still only represent a relatively small part of the market, but their
features are growing. For example, Directed Electronics Australia collaborates with
OEMS as the local telematics partner.

Other industry players
There are also other providers known for other business activities, such as:

45.1 Bridgestone (a tyre and rubber company), which purchased and now operates
TomTom Telematics in 2019 (now branded Webfleet Solutions);*' and

45.2 Garmin, a multi-national technology company, provides in-vehicle terminals
used with fleet management systems from third-party systems providers.4?

Telecommunications industry players also offer telematics solutions, leveraging their
existing mobile networks and national (or global) connectivity (promoting IoT
technology). For example:

46.1 MTData (owned by Telstra since 2017) has an installed base of around 90,000
units in Australasia (see Figure 21 below), and is an example of a leading
mobile operator providing fleet management solutions for vehicles. In
addition to MTData, Telstra also offers IoT solutions for connected vehicles in
partnership with several other telematics providers including Navman,*? Fleet
Complete** and Mobileye.*>

39
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Several of these automotive industry players have partnered with Verizon to provide telematics
services.

See: https://www.toyotafleetmanagement.com.au/fleet-management-services/forcefield-telematics
(accessed 5 July 2021).

See: https://www.webfleet.com/en nz/webfleet/company/updates/press/2019/04/01/ (accessed 5
July 2021).

See: https://explore.garmin.com/en-NZ/fleet/ (accessed 5 July 2021).

See: https://www.telstra.com.au/business-enterprise/solutions/internet-of-things/vehicles-and-
assets/teletrac-navman (accessed 5 July 2021).

See: https://www.telstra.com.au/small-business/internet-of-things/fleet-complete-vehicle-tracking
(accessed 5 July 2021).

See: https://www.telstra.com.au/business-enterprise/products/internet-of-
things/solutions/vehicles/mobileye (accessed 5 July 2021).
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46.2 Spark offers fleet tracking as part of its IoT network, supported by
Blackhawk.4®

47 Additional collaborations between telematics providers and mobile operators in New
Zealand are expected to emerge in the future.

46 See: https://www.spark.co.nz/iot/home/iot-solutions/fleet-tracking/ (accessed 12 July 2021).
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PART 4: THE PARTIES’ BUSINESS ACTIVITIES

EROAD

EROAD provides broad-ranging vehicle telematics solutions to approximately
91,000% connected vehicles in New Zealand. EROAD provides a range of SaaS and
in-vehicle hardware solutions to customers to suit the needs of their fleet.

EROAD service offering
EROAD's service plans and features offer functionality to meet key customer
requirements:

49.1

49.2

49.3

Compliance requirements and driver safety: these solutions are designed
to help fleets proactively manage obligations and risks associated with the
Health and Safety at Work Act 2015 and Waka Kotahi-administered road-user
charging regime. Health and safety solutions include:

(a) Drive Buddy, which provides real-time in-cab feedback and alerts
fostering good driving habits,

(b) EROAD Day Logbook, a Waka Kotahi-approved electronic logbook which
simplifies fatigue management by enabling drivers to capture work and
rest hours via a smartphone or tablet,

(o) driver insight, inspection, safety and emergency collision reports, and
(d)  monitoring driver speed.

EROAD’s compliance solutions include EROAD’s Day Logbook and support for
automated management and payment of road user charges (eRUC), and
functionality for calculation of off-road travel distance and associated
refunds.®

Asset tracking and management: these solutions allow asset fleet
managers to leverage data insights and operate efficient fleets, including fleet
tracking, fuel management, pool booking, messaging solutions, and truck-
specific mapping.

47

48

As at 30 June 2021.

EROAD’s eRUC solution includes features such as accurately calculating RUC information, tracking
on-road and off-road locations against RUC licences to automatically generate off-road refund
documentation, supporting the purchase of RUC online through a secure payment gateway and
NZTA interface, and automatically purchasing RUC when a licence nears expiry.
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Figure 3: EROAD’s ecosystem (hardware, technology and services)
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EROAD hardware solutions

50 EROAD’s Ehubo device sits within the vehicle and records, stores and continuously
transmits encrypted data via the cellular network. EROAD’s Ehubo replaces
traditional mechanical hubodometers and captures distance,*® location, route and a
variety of additional operational data from the vehicle.

51 There are two generations of Ehubo solutions available: Ehubol is a cost-effective
choice enabling RUC management®® and asset tracking. Ehubo?2 also features a
touchscreen colour display and additional applications that deliver real-time in-cab
driver feedback.

Figure 4: EROAD’s Ehubol device Figure 5: EROAD’s Ehubo2 device

E Mike Marsh

NZSALES 81
LRI

52 In addition to Ehubo, EROAD manufactures a humber of related hardware products,
designed to common specifications:

4% The Ehubo measures distance travelled with a high degree of accuracy, using a combination of

internal and external sensors including the vehicle’s odometer pulse, GPS satellites and
accelerometers.

50 EROAD'’s Ehubo device is Waka Kotahi approved for electronic distance recording.
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52.1 Clarity Dashcam: a dashcam camera that automatically records and stores
drive-time footage and integrates with MyEROAD, EROAD’s cloud-based fleet

management portal, and Ehubo;

52.2 Tubo: an electronic distance recorder for heavy vehicle trailers, housed in a
purpose-built waterproof enclosure;

52.3 EhuboLITE: an electronic distance recorder for light diesel vehicles;
52.4 Elocate: a tracking solution for vehicles and machinery not requiring RUC;

52.5 EROAD Where: an affordable asset tracking solution to improve asset
utilisation, based on low energy Bluetooth tags; and

52.6 ETrack Wired: a full tracking and management solution for powered assets
and equipment which does not require an in-cab device.

Further information about EROAD’s hardware solutions is available at
https://www.eroad.co.nz/nz/solutions/hardware/.

EROAD web services

EROAD hardware solutions such as Ehubo gather, store and transmit encrypted data
regarding vehicle and driver activity. Vehicle information is then processed by
EROAD's application server and made available to customers via a secure website
called MyEROAD. Customers can use MyEROAD to engage with EROAD’s additional
fleet management and commercial services (discussed further below).

Figure 6: EROAD’s web platform MyEROAD
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EROAD service plans

EROAD offers a range of monthly subscriptions plans for all types of