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A brief history
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• Monitor, encourage compliance with 
and enforce the Code

• Help strengthen the supply chain and 
bring further innovation to the 
groceries sector benefiting suppliers, 
retailers and customers

Role of the Adjudicator
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Development of regulatory approach

Go / No Go areas -
practice-based
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Impact of the GCA
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Compliance with the Code 
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Progress on Code-related issues since 2014
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Issues suppliers say have affected them in the past 12 months



Code-related issues by retailer reported by suppliers in 2020
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Drop and drive

Average Claim Rates by Retailer 
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Embedding Code compliance
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A whole organisation approach to Code compliance
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Supplier awareness
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Online at www.gov.uk/gca

• Code provisions and related GCA action

• Case studies and reports of investigations

• Retailer commitment to limit forensic 
audit activity 

Know the Code: resources available
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Questions you might ask me….
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Evidence from UK
•Principles-based UK Code allows the adjudicator to interpret it in light of 
retailer practices as they appear or evolve (e.g. delay in payments)

•Promotes a culture of compliance rather than finding ways around the 
Code

Consider
•Whether to expand regulatory requirements from the UK Code to 
include recommendations following the Tesco investigation

Why a principles-based rather than detailed code?
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Evidence from UK
•Price was not considered by the UK competition authorities being a 
contractual matter.

• Consumers benefit from low prices 

• Price fixing is of course anti-competitive 

• Buyer negotiating tactics to get the best cost price are normal commercial behaviour

•There has been significant lobbying for the UK Code to be extended back to 
the farmgate and include price but it was helpful to have a discrete code to 
address a problem and not get drawn into other areas

Key considerations
•The UK Code aims to create better certainty and stabilises relations between 
retailer and supplier by calling for fair and efficient handling of all negotiations 
and  commercial agreements

Did it cover below cost selling or fair share of retail price?
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Evidence from UK
•Annual cost of UK GCA office never exceeded £650k

• levy on regulated retailers (with power to vary)

• part-time adjudicator, part-time legal adviser and up to five FTE seconded civil servants 

•Investigations each cost about £1m, with external legal support

•Arbitrations cost the parties >£100k if didn’t settle, incl GCA costs

•GCA investigation and arbitration costs recovered from relevant retailers

Communication and training
•Included GCA spend on conferences, workshops and industry events 

•Supplier training provided independently by third parties

What did it cost? 
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Evidence from UK
•Increased competition: additional three retailers designated 2013-2019

•Regulated retailers became business exemplars for paying on time: 93%-
100% of all invoices, compared to 13% of their suppliers

•More effective communication and efficient working between retailers 
and suppliers 

•Suppliers more able to challenge retailers to get the best joint solutions

•Fresh produce suppliers growing, confident under the protection of the 
Code to work closely and on longer contracts with retailers

•Consumers benefitted from an increase in innovative products on 
supermarket shelves, created by a growing number of specialty suppliers

Was there a consumer benefit?
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How to find out more 
about the GCA 

www.gov.uk/GCA

Christine Tacon
mail@christinetacon.com
www.christinetacon.com
TEDx talk

GCA is now Mark White
enquiries@groceriescode.gov.uk

mailto:mail@christinetacon.com
http://www.christinetacon.com/
https://www.ted.com/talks/christine_tacon_curbing_supermarkets_power_is_punishment_the_answer

