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https://proveg.com/plant-based-food-and-lifestyie/vegan-alternatives/vegan-meat-alternatives/

Both these articles accord with our direct experience in selling and marketing tofu.

This next article includestofu, seitan (wheat protein) andTVP (soy protein) in the same subcategory 
with the larger category which includes mushrooms, jackfruit, eggplant and lentils etc. All of these 
are regularly substituted for tofu as evidenced here:

https://www.onegreenplanet.ore/vegan-food/vegetables-that-can-substitute-for-meat/

Some more examples from medical news sources:

https://www.medicalnewstodav.com/articles/325608
https://www.medicalnewstodav.com/articles/325608

Another example of substitutability is tofu in burgers, of which we have had direct experience. 
We have been supplying tofu to Burger Fuel NZ for their combustion tofu burger for over 15 
years. Recently they have removed the tofu burger and replaced it with, of course, a plant-based 
burger patty. The versatility of tofu does often mean it is very substitutable not only for the 
consumer at home, but also in the food service industry.

The next two might even be more helpful as they have nice images to show the extent of the 
category to which tofu belongs:

https://www.thekitchn.com/best-meat-substitutes-22977070

https://www.goodhousekeeping.com/food-recipes/g32733789/best-meat-substitutes/

Orginal 300g and Firm tofu 300g units against Sausages 

300g range units, 2021

TONZU Organic Tofu Firm 300g —TONZU OrganicTofu Original 300g

TONZU Organic Vegan Sausages BOOg range

DecOct Nov
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NEW ENTRANTS

We have seen a very large number of new entrants into the non-meat protein market over the last 
12-24 months. The table below shows this.

VEGETARIAN CHILLED/FROZEN CATEGORY

COMPANY / COMPETITOR CHALMERS COMMENTARY/VIEW

Asian Supermarkets. There are 
too many to list here, but it is 
important to note these.

High tofu sales in Asian stores, brands exist specific to these 
stores but are coming to the western supermarkets now.

Supermarkets moving to more private label - the merged entity 
will help slow this expanding market control that Foodstuffs and 
Woolworths have.

Private labels

PAMS tofu and all PAMS meat 
alternatives (Foodstuffs) and 
MACRO tofu (Countdown) Pam's has massive range and is growing quickly.

Fry's (Meat alternatives) 
sausages, burgers etc, very 
extensive range)

Strong South African brand. Been around fora longtime, great 
products. Massive international growth at 40% year on year. 
Here is an article on them:
https://vegconomist.com/interviews/frys-family-food-we-can-see-
from-our-own-sales-figures-the-growth-of-our-company-that-the-
industry-is-changing-at-a-rapid-pace/

Inghams - Let's Eat brand
(Burgers, tenders, nuggets, easy 
expansion into sausages)

Supply the large chain Burger King, growing fast, excellent 
products, $2.67-billion-dollar company.

Leader Products (vegetarian 
bites, vegan burgers, toppers, 
hot dogs, riblets)

Big Australian corporate supplying alternative meat products 
internationally, massive range, do a hot dog so are easily able to 
expand into sausage category, $93 million dollar company.

Hings (tofu) Long-time #1 tofu provider for the lower North Island- has 
potential to expand nationwide as an existing supplier with the 
western supermarkets (see later photo)

Check (tofu) Very cheap. Supplies Foodstuffs and is growing

Mori-nu (tofu) Supplies shelf stable tofu not in chilled area so not sure of volume 
been around for a long time.___________________________________

Beyond Meat (Vegan mince, 
meat balls and sausages)

Big international player, expanding in NZ currently, huge hype 
worldwide.

LHF (tofu, burgers, and 
sausages)

As mentioned already

Quern (vegan nuggets, mince, and 
vegan pieces)

UK based plant protein company- unique product, strong brand, 
estimated annual revenue of $172 million.

Sunfed Limited (Vegan Boar 
Free Bacon, chicken & beef)

NZ based innovation, very successful, currently expanding, unique 
products and brand, strong following, Boar Free Bacon featuring 
high on sales data. Approximately $5 million annual turnover. 
Growing fast.
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VEGETARIAN CHILLED/FROZEN CATEGORY
COMPANY / COMPETITOR CHALMERS COMMENTARY/VIEW

Another big food company expanding into plant-based foods, 
illustrating there are no barriers for entry for the large 
corporates.% Billion turnover. Competes with our Mac n Cheese.

Plantry- Goodman Fielder 
(plant-based meals)

Wildly Good (Vegan Burgers, 
sausages, bites, falafel)

Big Australian company supplies across Australia and is currently 
suppling and expanding in NZ supermarkets, Shows market entry is 
easy even for overseas companies.

Plan*t (Vegan Chicken, burgers, 
sausages, and mince)

Currently using Snowball to raise funds. Make sausages, chicken, 
mince, and burgers. New and doing well - great product and 
strong brand.

Linda McCartney (vegan 
sausages, pork, chicken)

Good brand with a strong financial backing. Strong and long 
history. Overseas turnover strong and already in NZ market. Good 
products.
$173 million annual turnover. Grew 200% in four years. Products are 
possibly the best in market. Big US company currently selling in NZ 
and expanding here.

Gardein (Vegan, chicken, pork, 
fish, meals, and jerky)

$15 million annual turnover. Good products. Another company with 
a huge range not all yet available in NZ but we predict it will be 
shortly

Naturli' (Vegan sausages, burgers 
nuggets, pizza)

Food Nation (patties, sausages, 
sauces)

In 20-30% of NZ supermarket stores. Another NZ start up making 
great progress with amazing branding and products, growing.

Finally, we think it is important to note also that even since this application for clearance was filed 
a new tofu product — JONGGA TOFU - has been launched in Foodstuffs' two chains across New 
Zealand.
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Image 1 JONNGA tofu
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Store Approximate Total tofu sales 
all brands (in 300g units) 
monthly

Number of 
stores

Rate of 
Sale per 
store

There are many other retailers in New Zealand that should all be considered seriously as part of this 
market. The only reason a retailer might not be considered as part of this market is if they did not 
stock tofu or at least tofu related products like plant-based patties and sausages.
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Image 8 New World Island Bay, Wellington - tofu selection

At present, in a busy Foodstuffs New World such as Chaffer's in Wellington, we routinely observe 
multiple tofu suppliers in addition to ourselves and LHF. The photo below was taken in the last week 
and shows facings for six different tofu brands - Chalmers TONZU, LHF, Soy Works, Hings (multiple 
variants ), a newly arrived Asian supplier, and Pams.
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Image 9 Chaffers New World, Wellington - tofu selection

PRICING

Another interesting point that we understand has come up, is that somehow the combined new
entity could increase pr’ces. I

| The
suggestion that even LHF and Chalmers combined could wield any significant market power in this 
situation seems far removed from our day to day reality.

Not only do the supermarkets control pricing, but they also control the products approved for 
stocking. New entrants are the first place they look to support to put pressure on existing suppliers. 
Often a new entrant has better opportunities because supermarkets are ALWAYS chasing better 
pricing and competitive quotes to pressure the incumbent suppliers. Anyone who has any experience 
with supermarkets knows that power of pricing and selection rests with the supermarkets and the 
supermarkets alone.

We are confident the Commission has heard this story many times before due to its own recent 
inquiry into the supermarket duopoly. Still, we think it is important to state the reality of dealing 
with the supermarket duopoly again here.
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